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A5 UNYNANIIIUIRYDIANIINYULATDIND 9 Cells

o Ccells

O nsivuniinanesEauIugIvnIs (Organization Goal: OG)
[FaAnnia 1-4]
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@) muiwmimlmmmmsumLfau‘lumﬂmaua’tumimwumm%ammmmljwaa

el way aam‘a’lwmaWﬂﬂumuiwmsiumw

® muswmsm‘mmmﬂmamalumimmummmﬂmmﬁm%amaa‘vmu LLavaams
lwqﬂmﬂﬂumuswmﬁumw

1A30939N3
USHI59ANS

1. msudasiaieideriaidudia (Vision Clarification) 1sgaininsziunadns
(Outcome) wagnanigynu (Impact)
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" yinwzyaang (Skill)
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" sUwuumMsthE@suns (Style)
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sea0 5 | dausrnisiinisnunaunanisanfunisuasiideeualunisuiudsmteRauinants
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4. 1nen3duY Auansdanismidunuauussiiuiimun

a0 Cells O nstmuaiinsneseauntaeey (Department Goal: DG)
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Soguazand | Lilolimihsauiiitminefiaeandewuazvatuayuiderimivesdiuiienis uasl
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\w3esiiants | 1. msdaviusunagnsie SWOT Analysis sefumines

UImsian1s | 2. nMsdavimsumvuagIuiiagey (Owner) wazfatiuayuiiiin (Support) (Owner

Supporter Matrix: OS Matrix)
msdnviisyuvansaumalunsdaiudeya (IT System)
ANFIATIZIAIIUFBINTTVBIETUUINNS
MM5USMI3IASIN1T (Project Management)

ISANEE AP S

NMSUSWITAALESS (Risk Management)

b7 o
JahUTU
WUINIINIS
AU

> arwdenandowandinanenilsauiulmunediusuns
vanudlasousudignsenans iWivsvasduasi¥inluudazidsvasAssaudiy
57%N15 WIDRTAUINITNNLIBNULTURAYOU (Owner  Supporter  Matrix:  OS

=y

Matrix) wenanw/lasensenas drvtheauladumiendn (Owner) wipaulady

mhgauaiuayu (Support)
2. Smuadaiialusedumireau Tnenumuniiiinausuiagouvomuisud
suiueginddundndundivszasln sgls udhlsimuadssasdvombenu
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SovhaaiiteiteulahtinssiumhenuiusitaseduduTens
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fmuarsesuunguisuuinisuasiidiladiude
SuilawazSouimmnanimany vesdsuuimiuazdiidnlddiudsveausiazngy

SN A
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> mssansannandes
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SIVANTUTONUIBIUY

2. Apserienndes Ussnoudhomsdsziiunnudes Fsenussduainlennalunns
\Aauazeansznuiiniuandatornudeaiildtivun udrdedaddumnuddn
YoIAUIALS

3. fmunasnsiansarindes dwenaldgnsemans 4T's fe
® Treat - m'sam/muqumwmﬁm (Risk Reduction/Control)
" Transfer - nM3nszaeAeunudes (Risk Sharing/Spreading)
" Terminate - MInANALPIIUES (Risk Avoidance)

¥ Take - NMsuoN5UAINLAEN (Risk Acceptance)

wnasinsuszdiupe: O msivuatanangsyaunrtaedu (Department Goal: DG)
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